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Attendance:
2EX1A ' 25X1A
25X1A
2§>5()1(/1\A 1. gave s summary of practical exercises used in the
25X1A 2. discussed modification of the next CFA, indicating that

instruction in caching would not be included in this running since
25X1A ﬁ would be absent,

3. Enrollments in Phase III

25X1A pointed out that a survey of green sheets indicated that

only 21 of the 43 students currently enrolled in Phase III were
carried over from Phase II, and 1l of the present students in Phase
IIJ have had no previous Phase II or OC training eccording to the
records available to the staeff,

This information brought up the question of criterie currently
25X1A used by the training officers for granting waivers for Phase III
and suggested that when operational experience was
congldered as an equivalent for Phase III such experlence should
include at least one tour overseas involving successful handling of
sgents and not merely peripheral contact with agent operations.

L, Procedure in Developing Training Eveluations

25X1A

made an excellent presentation of the methods and
techniques ueed by instructors in developing training evalustions
of students enrolled in Phase II, and answered to the satisfaction
of all present questions relating to these procedures,
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Interim Evelustions

The question of providing interim eveluations on unsatisfactory
students was briefly discussed, It was agreed that such reporis
will be rendered to the respective tralning officers, DD/P » through
A & E Staff at the completion of the second week of the course and
on & weekly basis theresfter., Any major incident involving security,
i1llness, or other catsstrophe, should be reported immediately.
Interim reports on OTR personnel doing unsatisfactory work are to

be submitted by separate memorandum to the Director of Training.

Training of

made reference to three recent requests for tralning

These requests were referred to

DD/P, for & decision on the question of whether

1s to be exposed to A definite declision was 25X1C
rendered that DD/P will not ask Training to jeopardize the cover of

by undertasking projects of this type. It was decided

that the Clandestine Services Training Committee should initiate
sppropriate action in order to dlsseminate thils informetion to the

staffs and divisions of DD/P,

Refresher Training

B o ic refcrence to the fact that instructors in OTR
were currently developing a list of CSI and Agency regulatory issuances
which will serve as a required reading list for all returnees
entered in the Refresher Training Program. He requested DD/P
training officers to secure recommendations for such a list from
their respective steffs. [ 7c1t, =fter reviewing sug-
gestions made by DD/P training officers, that the Refresher Program
could be conducted within a period of approximately two weeks.

The suggestion was made that the progrem be extended to three weeks
end students be given an opportunity to return tothelr offices at
1500 each afternoon, This suggestion was accepted.

Revieion of Specialized Courses

There was considerable discusslon concerning the future revision of
specialized courses including such programs s Communist Party

Operations Course, CE, Denied Areas Operation, CFA, RO; and the

probeble eliminetion of such programs as Sabotage. It was proposed

by I thet 2 group be assembled JJJE to devote two 25X1A
to three dsys discussing detalls of such revislon, No firm arrangements,
however, were completed at this time.
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